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Petrochemicals are mostly derived
from petroleum or natural gas and
are an essential part of our daily life.
Petrochemicals have enabled some of
our civilization's greatest discoveries,
such as mobile phones, computers and
the technology required to conquer
space, propelling humanity into a new
era of progress and development.

Their applications spread across an
incredible variety of areas ranging from
electronics, to textiles, to household
goods like kitchen appliances and
furniture and almost everything in between.

Petrochemicals are essential in medical
applications and in agriculture with
green houses, water hoses or pots for
plants. They play an important role
in transportation, as they are major
components of cars, airplanes or metros.
In  addition, petrochemicals make

buildings stronger, greener, and more
efficient. From the simplest product to
essential components in sophisticated
machines, today's world could not manage
without plastics.

"CANYOU IMAGINE
AWORLDWITHOUT

THEM?”

At QAPCO, we are proud to be part of an
industry that is constantly innovating and
moving forward, with the goal of enriching
our lives on a daily basis while ensuring a
sustainable future.

For the past four decades, we have been
producing prime grades of LDPE, which is
consideredtobe one of the most common
and widely used polymers. By virtue
of their qualities and applications, our
products are used all over the world and
sustain and support a modern lifestyle.
We are committed to making everyday
life more practical, safer and more
sustainable, thanks to innovative
products and solutions that match

society's constantly changing needs.
As the world's population is growing,
demand for our products is rising too.

We are committed to ensuring consistent
production to meet anticipated needs,
protecting the environment at all stages
and continually innovating to contribute
towards exciting new technological
advances.
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"ATQAPCO We ARE PROUD
OUR PRODUCTS ARE.. IN
JUSTABOUTEVERY THING.”
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THE STRENGTHTHAT

POWERS US
FORWARD

GLOBAL
REACH

BSUILT ON LOCAL STRENGTHS
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Our Vision Our Mission
QAPCO has developed its global footprint
over the last 40 years, thanks to local talent
and expertise and high quality products.
Quality has always been a number one  Our successful journey rests on the  standardsofinternational best practices. OUF Value5:

priority and a competitive edge for QAPCO.
Our product grades are recognized
internationally, up to the highest possible
standards.
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hard work and expertise developed
by local talent. Our local leadership is
the driving force behind our business.
We are known for developing internal
know-how and capabilities that meet the

QAPCO's global reach is a tribute to the
skills and abilities of local resources.
Beinga truly Qataricompany with aglobal
footprint is how we define ourselves. It is
our strength.
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2013
MILESTONES

PROGRESS AND GROWTH with strong financial results,

revenue increase and boost in profits.

Reaching new heights as our LDPE production broke NEWRECORDS.
SHAPING THE FUTURE through collaboration with Qatar

Petroleum on building the mega Al Sejeel petrochemical complex which
is rapidly moving forward.

Modernization and UPGRADES of our plants delivered increased efficiencies
and optimizations, plus laid the foundations of a more sustainable future.

SAFETY demonstrated by record-setting performances
and a clear focus on contractors.

Qatarization recognized with award of QATAR'ZAT'ON crystal

for fourth year running,

SECU RlTY forour IT secured with our fourth ISO certification (15027001).

COMMUNITY PARTNERSHIP supported with

extensive CSR programs.

Healthy active LIFESTYLES among our employees encouraged
with the launch of QAPCO Club, one of the largest sports and recreational
facilities in the Middle East.

QATAR NAT'ONAL VlSlON 2030 remained at the heart

of our business and we continued to translate its principles into a tangible
business reality.
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Local procurements LTI Free work hours
up by 6 points since 2012
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Community outreach activities

2+

Strategic Investments

Two high performing ventures:
Qatofinand QVC/ One high
performing associate: QPPC

Q
|

Location - Mesaieed Industrial City

1 Measured by our yearly feedback survey

by,
006

7

MTPA LDPE production capacity
LDPE, a product with a global reach,
providing innovative solutions to the world

35%

Employee satisfaction
up by 9 points !

Increase in LDPE production

1.2 million tons polyolefins production,

our highest ever

s
40%

of LDPE manufactured
in the Middle East”
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Plants

Modern and efficient plants
achieved 77% reductionin
flared gas volumes

;
30.2%

Qatarization
Employment of Qatari Nationals

&
/

Nationalities

A strong and dedicated workforce

2 GPCA: GCC Plastic Processing Industry Summary 2013. http://www.gpca.org.ae/sites/default/files/gpcanexant2013.pdf



QAPCO ANNUAL REPORT 2013

2013
REVENUE

10.0%

Increase
from 2012

REVENUE 3
STANDING AT QR 4 . 4 Billion /]\

3

In compliance with revised International Financial Reporting Standards and International Accounting Standards, the current year revenue reflects
only QAPCO's stand-alone revenue.

PROFIT

0.0%

Increase
from 2012

g?AOI\TIgNG AT QR 3 . 8 ) Billion /]\

4 Representing profit before income tax, including share of profit in joint ventures and associate.
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UNDERPINNED BY STRONG

ORATE
ERNANCE

We never rest on our laurels and when
it comes to sound, ethical corporate
governance continuous improvement
is our policy. We are in the process of
auditing and certifying our Corporate
Governance  Framework, which s
based on transparency, responsibility,
accountability and fairness. Ensuring that
our suppliers and contractors comply
with our procedures and standards
is a number one priority to ensure
consistency throughout all the processes.

Business decisions with QAPCO are
directed and controlled by a rigorous and
comprehensive Corporate Governance
System. It specifies the distribution of
rights and responsibilities for all the
members of the organization, including
theBoard, the management, shareholders
and other stakeholders, within the
context defined by legal, regulatory,
competitive and ethical forces.

The Corporate Governance System is
systematic and profoundly embedded
within our strategy, dictating the
entire behavior of the organization
and safeguarding the interests of

the stakeholders in the long term and
ultimately increasing the satisfaction
of customers.

Rules and procedures for decision-
making are clearly stated at all levels.
Our audit committee, for instance, ensures
the compliance andimplementation of our
PoliciesandProcedures, whicharebased
on the best practice and are insured by
Quality Management Systems such as
ISO9001.Inaccordance with international
standards, our accounting and financial
policies and manuals are based on IFRS
regulations.

Minimizing the health, safety and
environmental risks related to our
operations and products is fundamental
and we operate in strict compliance with
the requirements of EMS 14001 and
OSHAS 18001

In 2013 QAPCO implemented robust
Information  Security ~ Management
Systems, supported by the 1SO 27001
framework and  certification, to
reduce the risk related to cyber-crime.
Achieving excellence in security is

our priority. Our Risk Management
Committee  evaluates,  anticipates
and mitigates the risks via our
Risk Management Framework and
Consolidated Risk Register with a
number of preventive and reactive
measures to limit uncertainties in the
best possible way. As such, protecting
corporate systems and information is
critical for the successful management
and operations of QAPCO.

Our Tender Committee acts as per the
Procurement Procedures to guarantee
integrity and due processes.

Through our Business Excellence
Department, we have, over the last six
years, pioneered a Balanced Scorecard
process which has ensured efficiency,
measured performance, and monitored
and enhanced clarity and visibility.

The Corporate Governance System is systematic
and profoundly embedded within our strategy,
dictating the entire behavior of the organization and
safeguarding the interests of the stakeholders in the
long term and ultimately increasing the satisfaction

of customers.

Audit Committee

Audit Committee
(Non Executive Board
Members)

Accounting & Financial
Policies & Manuals
based onIFRS

Management
Committee

Quality Management
Systems 9001, 14001,

18001 and 27001

Policies & Procedures
based on best practices

Balanced Scorecard

General Assembly

QAPCO

Board of Directors

Vice Chairman & Chief Executive Officer Table of Financial

& Non Financial

Internal Audit Department

Authorities
(TOFA)
Risk Management Tender
Committee Committee

Risk Management
Framework & Consolidated
Risk Register

Procurement

Policies

QAPCO Corporate Governance Principles are:
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INTRODUCING OUR
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Growing our business through partnerships

and joint ventures is a critical outlet for success
Our investments and ventures target Qatar's
petrochemicals and derivatives industries

to bring new opportunities and support
development of associated products.

In its quest to integrate and expand its downstream
industrial base and diversify its income resources,
QAPCO holds stakes in the following subsidiaries
and associates.

o Aiudl) claiall b &8 yd
QATAR PLASTIC PRODUCTS CO wit

Qatar Plastic Products Company
(QPPC) was established in 1998 as a
joint association of Qatar Industrial
Manufacturing  Company (QIMC) at
33.3%, QAPCO at 33.4% and Stefano
Ferretti, an lItalian partner, at 33.3%.
QPPC is an important downstream
company in Qatar, developing and
manufacturing  flexible industrial
packaging solutions such as heavy-
duty bags and plastic-sheets, using
polyethylene, supplied by QAPCO and
others. The QPPC plant, located in
Mesaieed, produces up to 15,000 MTPA
of plastic films.

QPPC's products meet the bagging
requirements of QAPCO, Qatofin and
Q-Chem to a great extent. Around 90%
of the company's production is sold to
the local market, while the balance is
marketed in other Gulf countries and in
Europe.

QPPC has recently accomplished
another milestone by building a wooden
pallets manufacturing unit, named Qatar
Wooden Products Co. (QWPC), to meet
further packaging requirements. It has
an annual production capacity of 1.6
million units of wooden pallets. QWPC
commenced its commercial production
on 16th November, 2013.

In addition, following a diversification
drive, QPPC developed a new product
called Wood-Plastic Composite (WPC),
based on polyethylene and wood powder.
Production will start in Q4 of 2014. The
Wood-Plastic Composite offers many
valuable applications such as outdoor
decking and landscaping for swimming
pools, marinas and public areas.

sosamganall Jerll i il
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QATAR VINYL COMPANY. osc.

Qatar  Vinyl Company (QVC) was
established in 1997. The shareholders
are Qatar Petroleum (12.9%), Mesaieed
Petrochemical Holding Company (55.2%)
and Qatar Petrochemical Company (31.9%).

The QVC plant comprises four
major units: a chlorine unit producing
approximately 370,000 MTPA of caustic
soda for export and local sales, an
ethylene dichloride (EDC) unit producing
approximately 180,000 MTPA of EDC for
export, a vinyl chloride monomer (VCM)
unit producing approximately 355,000
MTPA of VCM, and a power unit.

The primary feedstock, salt, is imported,
principally from India. The QVC plant is
state-of-the-art, using the latest cost-
effective and proven technologies, such
as bipolar membrane for its chlorine unit.
Since start-up, QVC's operations have
reached 6.1 million LTI-free man-hours.
In pursuit of excellence in health, safety,
security and the environment, QVC is
proud to join the ranks of distinguished
companies which have been certified
to RC14001 in 2013, reaffirming the
compliance of QVC's Management
Systems with both the 15014001
Environmental Management Systems
and the American Chemistry Council’s
(ACC) Responsible Care requirements.

Qatofin @

‘Qatofin Company Limited 33 yasd| cnd 56 &

Qatofin was established in 2005 and is
a joint venture between QAPCO (63%),
Total Petrochemicals France (36%) and
Qatar Petroleum (1%). Qatofin, located in
Mesaieed Industrial City, produces linear
low-density polyethylene (LLDPE), mainly
for export, and has a design capacity of
450,000 MTPA.

QAPCO is the operator of the Qatofin
LLDPE plant. LLDPE is usually used for
plastic bags and sheets, plastic wrap,
stretch wrap, toys, covers, lids, pipes,
buckets and containers, cable coverings
and flexible tubing, among other
applications.

The ethylene feedstock required for the
LLDPE unit in Mesaieed is supplied from
an ethylene cracker of 1.3 MTPA in Ras
Laffan Industrial City through a 133 km
pipeline. This cracker is owned by Ras
Laffan Olefins Company (RLOC), which is
ajoint venture between Qatofin (45.7%),
Q-Chem-ll (53.3%) and Qatar Petroleum
(1% ). The RLOC cracker was established
in 2005, at the same time as Qatofin, and
is managed and operated by Q-Chem II.
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SHAREHOLDERS
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Industries Qatar (IQ) is our majority shareholder with an 80% share. IQ was founded in 2003 with a paid-up capital of QR 5 billion Total Petrochemicals France holds the remaining 20% share in QAPCO. The renowned French chemical manufacturer is part of Total,
and has just celebrated its 11th anniversary since its successful IPO. IQ is one of the largest publicly traded companies on the Qatar one of the largest publicly traded integrated energy companies in the world. It is present in over 130 countries with approximately
Exchange. Qatar Petroleum holds a 51% share in 1Q, while the remaining shares are held by the public and non-profit organizations. 100,000 employees. Total engages in all aspects of the petroleum industry, including upstream and downstream operations and
IQ s considered to be one of the most important industrial giants in the region. produces base chemicals and specialty chemicals for the industrial and consumer markets.

S0% 20%
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CHAIRMANS

MESSAGE

Hamad Rashid Al Mohannadi
Chairman, QAPCO

Dear Shareholders,

Constant growth and strength are
certainly some of the characteristics that
best define QAPCO and are the result of
the company's focused strategy. 2013
epitomizes QAPCO's development and
the solid progress achieved. As we are
about to celebrate our 40th anniversary,
QAPCO's performance has never been
stronger.

Our success is made possible through
the visionary leadership of His Highness
Sheikh Tamim bin Hamad Al Thani, the
Emir of the State of Qatar, the wise
guidance of HE Dr. Mohammed Bin
Saleh Al-Sada, Minister of Energy and
Industry, the unwavering commitment
of our Board of Directors and Executive
Management team, combined with the
dedication of our employees and with
the support of our partners.

In 2013, we are proud to report historic
profits and record production levels,
which place us at the forefront of the
State's petrochemical output. Aligned
with our commitment to the principles
of the Qatar National Vision 2030,
contributing to Qatar’s vibrant economy
and building a sustainable future for
the generations to come are essential
for QAPCO.

Our outstanding achievements in 2013
consolidate our position on the global
petrochemical scene. The magnitude of our
progress translates into tangible results
and is underpinned by indicators such as
safety, efficiency, innovation, environmental
performance or community engagement,
which  strengthen our international
competitive advantage. We are proud to
measure our performance against some of
the world's best leaders in our industry.

As a pioneer in our industry, we have
never ceased to build the strengths that
would power us forward and we recognize
that our employees are key to our growth.
In 40 years, we have acquired strong
local know-how and developed advanced
expertize within the petrochemical
industry, which has reinforced our sharp
edge and led us to new heights.

In particular, our specific petrochemicals
skills have contributed to QAPCO being
entrusted to build and develop jointly
with Qatar Petroleum, the unprecedented
Al Sejeel Petrochemical Complex in Ras
Laffan Industrial City. In 2013, significant
progress has been achieved on this
mega-project that will contribute to the
further downstream integration of the
sector. The petrochemical industry in

Qatar is definitely entering a new era of
growth and we are honored to contribute
to shape, jointly with Qatar Petroleum,
the petrochemical industry of the future.
OnbehalfoftheBoardofDirectors, |would
like to thank you for your continuous trust
and | reaffirm our commitment to deliver
long-term shareholder value. Building
on our strengths to succeed, we have
set ambitious performance objectives
for 2014 and beyond.

| invite you to uncover some of our
greatest strengths and achievements
in our 2013 Annual Report.

23
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VICE CHAIRMAN AND (05

Dr. Mohammed Yousef Al Mulla
Vice Chairman & CEQ, QAPCO

Dear Shareholders,

Growth defines QAPCO's 2013 success
and strengthens our ability to achieve
our vision of becoming a global leader
in petrochemicals. We are proud to
report once again a steady increase in
production, revenue and profitability,
which translates into strong shareholder
equity growth. We broke new records
as we registered a staggering 15.6%
increase in revenues and realized
robust net profits.

Our outstanding financial and operational
achievements are the result of our
strategy which focuses on sustainable
growth and resource optimization,
coupled  with  strong  corporate
governance systems and reinforced by
the commitment of our employees to
always aim higher.

In addition, we draw strength from the
alignment of our strategy with the Qatar
National Vision 2030. Every day, our
focus is on ensuring we participate in
translating the vision into a reality.

In its first full year of operation,
QAPCO's new LDPE 3 plant contributed
to an increase in QAPCO's total LDPE
production of approximately 40%,
and resulted in QAPCO achieving its
highest ever polyethylene production.

SAGE

We also have maintained our relentless
focus on operational excellence and
risk management and that has given us
a unique competitive edge and a safety
performance that is of world-class
standard. In 2013, QAPCO celebrated
15.4 million exposure hours without
lost time incidents (LTI) for employees,
and we achieved our strongest safety
performance on record.

In addition, during the year we
concentrated on the preparation for our
Planned General Shutdown (GSD) for
2014. A shutdown is strategic for any
industrial facility and many teams across
several departments played a central
role in defining our integrated master
plan. With the GSD, we aim to further
improve our plants’ reliability, realize
additional efficiency gains, improve our
asset integrity and further optimize our
environmental impact. We are laying the
foundations for a promising operational
future, and reaffirming our commitment
to sustainability.

We believe in offering inspiring and
rewarding career opportunities to our
staff. Retaining talent is also how we
measure our success. We strive to ensure
our employees are fulfilled and equipped
with the most relevant skills to allow
QAPCO to reach its ambitions and in
2013 we increased our training hours
by 20%.

Our successful journey rests also
on the expertise developed by local
talent. National leadership is one of the
driving forces of QAPCO and gives us our
cultural identity. In 2013 we continued
to support national talent and to shape
the leaders of tomorrow and registered
a Qatarization rate of 30.2%.

During the year, we strongly
supported local SMEs, by raising our
local procurement ratio to 81%. Where
feasible, QAPCO gives preference to
Qatar-based suppliers because we see
the value it creates for the company,
the SMEs, and the State of Qatar
Contributing to the diversification of
the local economy is essential for us.

Making a difference is also the key
driver of QAPCO's CSR programs
and we increased our community
investment by 164% in 2013. We believe
that contributing to Qatari society
is part of our license to operate.

Looking forward, the petrochemical
sector is set for a new era of growth
and excellence and we are committed
to strengthening the sector's leadership
by playing a strategic role in the
diversification of our national economy.
Thank you for believing in our future,
as together, we are shaping a promising
outlook for QAPCO, for our industry
and for the generations to come.

25
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TAR NATIONAL
SION 2030

1HE STRONGES T FOUNDATION
FORSUSTAINABLE GROWTH

Ihe Qatar National Vision 2030 envisages a vibrant
and prosperous country with a diversified economy,
while focusing on sustainable development to shape
a bright outlook for future generations.

At QAPCO, we draw strength from the alignment
of our strategy with the UNV 2030, by assessing
our performance against the four main pillars,

to contribute to therealization and successful
implementation of the vision. Every day, our focus
[son ensuring we participate in translating the
vision into areality.

N
adl

Economic
Development:
Maximizing our
Economic Impact

We support the local economy, directly
and indirectly, by growing commercially
stronger every day. Today, we represent
about 40% of the regional LDPE
production’ capacity and are at the
forefront of the State's national exports.
Our focus on sustained growth translates
into delivering strong financial results
and high returns to our shareholders
year after year.

Our investments and ventures in
the petrochemicals and derivatives
industries bring new opportunities and
support the development of associated
products, hence contributing to the
further diversification of the economy.
We are ready to play a pivotal role in
Qatar’s plans to double its petrochemical
and chemical production and to invest
more than 25 billion USD in the sector
until 2020. In particular, we are honored
to have been entrusted to build, together
with Qatar Petroleum, one of the world's
largest petrochemical plants, the Al
Sejeel Petrochemical Complex, which will
be instrumental in the further expansion
of our national downstream industries.

* In just a year, we increased our LDPE
production by approximately 40%,
which stands testament to our
commitment to always perform better
and reach higher

* Thanks to our sustainable procurement
policies, local procurement now stands
at 81%, allowing us to encourage the
development of numerous local SMEs

I’U‘\I’
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Human
Development:
Our people are
our strength

We believe in investing heavily in the
skills and success of our employees,
without whom we could not reach
our potential and contribute to
the achievement of Qatar's goals.
Encouraging human development by
offering long-term rewarding careers
within an inspiring work environment,
developing our workforce's skills and
empowering our employees to be
fulfilled, both professionally and socially,
is essential for us.

Our Qatarization efforts have been
recognized with the award of the
Annual Qatarization Crystal by HE. Dr.
Mohammed Bin Saleh Al-Sada, Minister
of Energy and Industry, for the fourth
year in a row. Supporting national and
sector employment objectives through
direct employment of Qataris makes
our company stronger and defines our
cultural identity.

We also reach out to the younger
generation through partnerships with
13 schools, colleges and universities in
addition to numerous other innovative
and customized initiatives. We focus in
particular on raising awareness about
engineering and chemistry. Our aim is to
ensure the next generation of leaders is
equipped with the relevant skills to drive
the ambitions of our industry and of
our country. We are proud to shape the
leaders of tomorrow.

* We provided 20% more training hours

» We employ 346 Qataris across technical,
managerial, and executive levels

» Weinvestedsignificantly insponsorships
and scholarships to support Qatari
students in gaining valuable workplace
skills and knowledge in 2013

» Wehave 213 educational development
programs and 5 internship agreements
with education institutes in Qatar

1 GPCA: GCC Plastic Processing Industry Summary 2013. http://www.gpca.org.ae/sites/default/files/gpcanexant2013.pdf
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Social Development:
Our contribution
to QatariSociety

We are proud to act as a responsible
corporate citizen of Qatar, by making
a contribution to society through
community  investments such as
scholarships, donations, outreach
programs and sponsorships. As our
company grows, so does the strength
of our community involvement. We are
investing more than ever in projects that
support three key areas: employee and
family welfare, education, and sports.

In addition, we believe that research
is fundamental to future business
success by opening the door to new uses
for energy products and derivatives.
Our investments in R&D can generate
strong benefits for Qatar. Through
partnerships ~ with  Qatar's  most
prominent universities and collaboration
with international renowned research
centers, our research and development
team is digging deep into the potential
applications for our petrochemical
products now and into the future.

Through research, we contribute to
funding the development of Qatar's
knowledge- based economy. Our funding
for research laboratories and projects
helps to employ scientists and creates
many opportunities for students at Qatar
University and Texas A&M at Qatar to
learnhands onresearch skills and real life
applications for their studies.

More than ever, we define ourselves as a
community partner.

¢ |In 2013, we were involved in 117 CSR
and community outreach programs
and activities

* To promote active and healthy lifestyles
amongst our employees and community
in Mesaieed, our Sports Committee and
QAPCO Club team organized 11 major
sporting championships and competitions

* Over 4,000 participants, our employees
and their families, joined our fun-filled
sports celebrations as we encourage the
regular practice of sports

*Our support for research and
development reached new heights
including the sponsorship of QAPCO's
first Research and Development Forum

AD
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Environmental
Development:
Sustainable
environmental
management
benefits us all

As a producer of LDPE, QAPCO strives
to be a leader within its industry.
One important aspect of such leadership
involves ongoing efforts to manage
our environmental impact, preserve
the environment, and optimize the
utilization of natural resources.

Environment protection, including water,
air and land, is one of our top priorities.
We constantly challenge ourselves
to identify and develop the best

environmental solutions and technology
to reduce the environmental impact of
our production process. Our environment
management and monitoring systems
have enabled us to report major progress
on our environmental performance.

For QAPCO, sustainability also means
that we have to optimize Qatar's natural
resources which are a national legacy
that we have to preserve.

* In 2013 we achieved considerable
reduction in our flaring and energy
use, GHG and water intensity and
largely raised our recycling intensity

* QAPCO regularly engaged in public and
internal environmental awareness
programs to increase appreciation
of  environmental impact and
conservation, particularly focusing
on young people and encouraging an
activerole in environmental protection

* While processing our valuable
feedstock, we always bear in mind
that we constantly have to transform
potential waste into value

Muntajat:
A strong partner in
business development

Demand for petrochemical products
is growing all over the world. Recently,
the State of Qatar established
Qatar Chemical and Petrochemical
Marketing  Distribution ~ Company,
Muntajat, to consolidate the marketing
and distribution efforts of the state,
leveraging new scale and efficiencies, and
to strengthen the competitive advantage
of the national petrochemical production.

Muntajat leverages expertise built
up over 40 years of excellence in the
downstream sector acquired by Qatar's
producing entities. The establishment of
Muntajat has enabled reduced lead times
and an enhanced customer experience,
while retaining the continuity of supply
and world class quality the market
demands. It will further increase the
global market share of our products.

Since July 2013, our Lotréne® products
have been marketed and sold exclusively
through Muntajat and reach thousands of
customers in 120 countries, intensifying
economic returns for the State.
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-XECUTIVE PERFORMANCE

OVERVIEW

Strategy
Management
Business excellence
through strategic
focus and continuous
improvement

QAPCO's Strategic Planning provides
the overall direction for the company
and enables us to capitalize on
business opportunities, while being
able to respond to changing market
conditions by  planning  business
operations in an integrated, aligned,
progressive and sustainable manner.
QAPCO developed its 5-year Strategic
Business Plan (2009-2013) revolving
around four strategic pillars: Operational
Excellence, Growth Strategy, Citizenship
and Building Organizational Capacity.
These strategic themes demonstrate the
focus of QAPCO's Corporate Strategy.

During the execution and implementation
of the 5-year Plan, the QAPCO Strategy
Management Team successfully defined
and aligned the corporate strategy,
facilitating cross-functional teamwork
across the organization by using the
Balanced Scorecard methodology.
The unique feature of QAPCO's strategy
is its synchronization and concurrence
with various management systems
such as Quality, Risk, HSE, Competency
and Projects. This paves the way for
achieving business excellence, ensuring
continual improvement across the
entire organization.

Achievements

of our Strategic Business Plan
from 2009 t0 2013

Highest ever Net Profit
achieved in 2013 standing at

QR
8 1 8 Billion

Revenue Growth
increased by

9%

during this period

Polyolefin Production increased from

(

MTPA P~
Qo

o

N

‘ K

. 1 08D

(2013)

~

Employee Satisfaction score increased from

(2%

> 80%

oooo
ooooo

Consistently maintaining high

Stream Factor and Loading Ratio

Thanks to animproved Learning and
Development process, the distribution

of Training improved substantially

IT
Adding a fourth ISO certification

Protecting corporate systems and information is critical for the successful
management and operations of QAPCO. Hence, implementing robust Information
Security Management Systems is part of the Corporate Risk Management
Strategy and is supported by the ISO 27001 framework and certification
which QAPCO successfully secured in2013.

Internationally recognized certified processes reinforce our corporate
governance, while ensuring the highest security prevention levels to our stakeholders.

OAPCO was awarded the SO 27001
status after having successfully
demonstrated a continuous and
structured commitment towards
managing sensitive company and
customer information.

Being certified I1SO reaffirms the compliance of QAPCO’s managerial processes with
international best practices.

Achievements in 2013

* QAPCO successfully received the
ISO 27001 IT security certification in
July 2013

* The IT relocation project, which was
launched by the end0f 2012, progressed
steadily throughout 2013, with the
completion of the civil works and the
implementation of air conditioning
facilities. Completion of the new data
center is planned for May 2014

 After awarding the tender in 2013,
the implementation of the new
fiber optics infrastructure started
in QAPCO's Mesaieed premises.
Completion is planned for May 2014.
Two other tenders were prepared; one
for renting a second data center for
disaster recovery purposes and one
to implement the new IT architecture.
These contracts will be awarded
during the first quarter of 2014

e The interface with Muntajat was
successfully implemented on time in
2013. With this new interface, data is
exchanged every 30 minutes between
QAPCO, Qatofin and Muntajat

* QAPCO upgraded successfully to the
latest version of SAP Business Objects
during the first quarter of 2013

* A study was conducted with Accenture
during the second quarter of 2013 in
ordertoassess the situation of the ERP
and propose a plan for the future. The
main conclusionwasarecommendation
to implement SAP. This proposal was
presented to the Board of Directors
inJune 2013

33



34

QAPCO ANNUAL REPORT 2013

Sustainability
Sustainable
development adds
to our strengths

as abusiness and
community partner

At QAPCO, sustainability is measured
via clear indicators, monitoring our
impact on all of our stakeholders from
our employees to our shareholders,
from the environment to our suppliers
and contractors, from our customers
to society at large. The concepts of
sustainable development are embedded
within our strategy, from our daily
operations right through to our products.

For QAPCO, sustainable development
encompasses our economic and social
impact. We also have a responsibility to
manage our environmental impact in a
comprehensive manner. Environmental
management is more than a compliance
exercise; it is part of our commitment
to grow stronger by managing our
impact from every angle, including
the environment.

Our actions are based on the belief that
corporations have the responsibility to
optimize the impact of their operations.
We are heavily investing in funding
environmental management projects
and will only continue to increase our
focus on environmental management in
the future.

We fully support the initiatives and
efforts undertaken by the Ministry of
Environment to develop and implement
the Environmental Regulations in
the State of Qatar. We firmly believe
in working together with all our
stakeholders to achieve environmentally
sustainable industrial growth, to provide
a sustainable and prosperous future for
the next generations.

Sustainability
reporting

Our sustainability management program
isrootedinacommitment to transparency
and engagement. Sustainability reporting
is rapidly becoming an expected business
practice for companies around the world.
As part of our program, we issue annual
sustainability reports in alignment with
the Global Reporting Initiative (GRI)

reportingguidelines and the Qatar Energy
and Industry Sustainable Development
Industry Reporting (SDIR) Programme.

Over the past three years,
QAPCO has invested

in environmental
management projects
that have allowed

us to reduce our flaring

by ,reduce our
greenhouse gas emissive

intensity by )
reduce water consumption

intensity by and
increase our recycling

intensity by

QAPCO’s
Sustainability
framework

Strategy drives our operations and
decision making at every level. Our
sustainability  framework illustrates
how we are moving towards our goal
of “producing high quality, high value
petrochemical products responsibly
and efficiently”.

In order to achieve this vision, we
focus on five areas - Safety, Workforce,
Compliance, Investment and Contributing.
Growing stronger means balancing
the impacts of all five focus areas and
managing our impacts in a comprehensive
and integrated manner.

Growing Stronger

Safety
of personnel and assets

Workforce
that is engaged and committed

Investing
in Infrastructure

Contributing
to QatariSociety

Compliance
& Environmental Management

PRODUCING HIGH QUALITY, HIGH
VALUE PETROCHEMICAL PRODUCTS
RESPONSIBLY AND EFFICIENTLY
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HIGHLIGHTS OF

PROJECT &
ENGINEERING

"Major milestones have been achieved in 2013,
marking the rapid development of the Al Sejeel
Project and highlighting the dedication and

commitment of the Project Management Team.

Thanks to the support of the stakeholders, local
talent and international expertize, the project is
growing every day and progressing according to plan.

We are paving the way for further excellence in
petrochemical production, further enabled thanks to
the collaboration with the most reputed international
firms in their respective fields of lechnology and
cngineering, all with impressive track records. We

are now fully mobilized and embarked towards one
common goal: delivering the project to the highest
possible standards, with the intent of creating a
sustainable future and great opportunities for

our people and the generations to come.”

Saleh Mohamed Al-Halki
Chief Project & Engineering Officer and Al Sejeel Project Director

The Al Sejeel Petrochemical Project is
part of Qatar's large-scale expansion of
the petrochemicals sector to support the
diversification and growth of the national
economy, as the State has announced that
itwill raise its petrochemical output to 23
million MTPA by 2020. Al Sejeel is set to
be akey part of the further integration of
the downstream sector.

The Al Sejeel Project, in which QP is the
80% majority shareholder and in which
QAPCO has a 20% shared interest,
has made significant progress in 2013.
The project is designed to produce
2.2 million MTPA of high value-adding
polymers by end of 2018. It will utilize
a feedstock blend, ensuring optimum
use of natural resources and allowing
flexibility and diversity in terms of
products. The project will also capitalize
on several industrial synergies, which
are made possible thanks to the
tremendous developments in Ras Laffan
Industrial City.

Through the year various milestones
were achieved, starting with completion
of the Feasibility and Marketing Studies,
respectively by Technip and Nexant early
in the year. To ensure safe, high quality
and timely implementation, a contract
for the Project Management Consultant
(PMC) providing services and support
for the design and construction was
awarded to Bechtel. The integrated
project management team  was
completed with the mobilization of
the PMC team. Subsequently the

[
[

Million MTPA
per year of high value-adding
polymers by end of 2018

contract for the Environmental, Socio-
Economic and Community Health Impact
Assessment (ESHIA) study was awarded
to CH2M HILL, and the contract for the
Topographical Survey and Geotechnical
Investigation study was awarded to
Qatar Geotechnical & Environmental
Co.(QGEC).

A key event and milestone was the
strategic choice for advanced polymer
technology. In the presence of HE. Dr.
Mohammed Bin Saleh Al-Sada, Minister
of Energy and Industry and Chairman
and Managing Director of QP the
contracts for the Technology Licensing
Agreement were signed with Univation
for the Polyethylene Technology and with
the DOW Chemical Company for
the Polypropylene Technology.

In December, His Excellency the Minister
of Energy and Industry unveiled the
official corporate identity of Al Sejeel
Petrochemical Complex. The chosen
slogan for the new entity is ‘Simply
Essential’ and it reflects the ambitions
and aspirations for this mega-project.
In that same period, the contract for the
Front End Engineering Design (FEED)
was awarded to Tecnimont. The FEED is
a key phase for the advancement of the
project as it completes the full scope
and development of the world-scale
facility and the basis for the subsequent
final investment decision on proceeding
with  the physical implementation
of the project.

to process simultaneously
ethane, butane, and naphtha

Ras Laffan Industrial City

ethylene, high-density
polyethylene (HDPE), linear
low-density polyethylene
(LLDPE),polypropylene,
butadiene and pyrolysis-
gasoline

2.2 Million MTPA of polymers

end of 2018

Al SEJEEL

SlagbaSgill ol ions
Al Sejeel Petrochemical Complex
Simply Essential
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HIGHLIGHTS OF

OPERATIONS

" Ihe dedication of our employees, and above

all teamwork and cooperation, have earned great
benefits for UAPCO, and translated into major
gains and improvements in terms of productivity,
efficiency and HSE performance.

Growth defined our operational success in 2013
and positions us to achieve our vision of becoming
a global leader in petrochemicals. As our production
reaches new heights, we will continue our pursuit

of excellence by focusing on reliability, safety

and sustainability. *

Yousuf Abdulla Rebeeh
Chief Operations Officer

2013 was a truly exceptional year for
QAPCO’s operations. We broke new
records in achieving the highest ever
polyolefin production, reaching above
1.2 million tons, positioning us as one of
the top regional producers of polyolefins,
and strengthening our global leadership.
We are proud to report record production
growth for the sixth consecutive year.
In addition, 2013 was marked by the
LDPE 3 plant entering its first year of
full operations.

2013 was challenging but marked
by many outstanding achievements.
Operations, production  units  and
facilities ended the year surpassing
all the set targets. Furthermore, all
production targets were achieved
or exceeded.

Safety in operations and across the
value chain is central for us. We are fully
dedicated to delivering excellence with
regards to our HSE performance, to
ensure our operations are safe today and
in the future. Aligned with our continuous
improvement philosophy, our employees
and contractors participate inmany safety
intensive training programs. We have built
a safety culture, where everyone knows
they have a key role to play in sustaining a
secure work environment.

Sustainable development is one of
the key drivers of our operations.
We are upgrading our machinery to
meet rigorous environmental standards.
Our investment in the latest and most
efficient  technologies along with
modernization of our facilities will
make our operations more efficient
and reliable than ever before.

2013
Key Achievements

Health, Safety & Environment

2013 marked another remarkable safety
performance for QAPCO. Our outstanding
HSE performance sets new benchmarks
and our safety performance hasimproved
to be of world-class standard.

This year, we celebrated 15.4 million
exposure hours without lost time incident
(LTI) for employees, and achieved our
strongest safety performance on
record. We will continue to improve in
the future by focusing on two main risks:
hazard recognition and contractor safety
management.

Personnel safety

While we increased our employee
exposure hours by 6%, we continued our
record setting employee LTI performance
with zero LTI. Moreover, we successfully
sustained a strong safety performance
demonstrated by the excellent TRIR
(total recordable incidence rate) of 0.98.

Process Safety

A Process Safety Management System
has been implemented as per the
International Standards API, CCPS,
OSHA and is aligned with best industrial
practices. The integrity of our plant
assets is critical for the safety and
reliability of our operations. Preventative
maintenance and risk analysis and
reporting, critical hazards evaluations
and risk monitoring are integral
to managing process safety within
our plants.

Responsible Care

The development of the Responsible Care
Program (RC 14001) aimed at optimizing
the economic, social and environmental
impact of our performance, continued as
part of QAPCO's focus on sustainability.

In 2013, we also concentrated on
enhancingour environmentalmanagement
systems and strategic environmental
projects such as wastewater treatment
and the revamping of our furnaces to
further reduce air emissions for instance,
to be compliant with the Responsible
Care 14001 certification. The RC 14001
will augment our existing environmental
management systems, which are certified
under 1ISO 9001 and I1SO 14001 as well as
OHSAS 18001. Responsible Care 14001
is a global performance management
certification focused on comprehensive
managementof environmental performance
through rigorous and regular performance
reporting and management frameworks.

Our focus on Responsible Care reaffirms
our commitment to sustainability, driven
by our aim to optimize our environmental,
economic and social impact.
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Olefins

Ethylene
Monthly production vs Budget (MT)

As ethylene is the basic building block 80,000 | ACTUAL
for polymers, the ethylene plants are the 20,000 !
primary facilities involved in the production o® BUDGET
sequence of polymers. Ethyleneis QAPCO's £0.000 W
main product and feedstock, and is 50,000
considered as the most essential monomer 40,000
for the Polyolefin Units.
30,000
Ethylene production is highly strategic 20,000
for QAPCO. Throughout the year, the 10.000
ethylene plants have demonstrated an .
excellent, consistent performance.
* The plants have achieved an on-stream
factor higher than 99%, resulting in
production 8.5% higher than the budget
for 2013 Ethylene Production Ethylene
Actual vs Budget (MT) Total Production
* They have completgd seven years o 2013 (KT)
of non-stop operations without a 8 T o - o =%
General Shutdown g ¢ 8 5 %
R R R R
* Actual ethylene production in 2013 - -
reached 787 KT, exceeding the budget %
by 61.6 KT 5 (1] ETHYLENE 725
: B PRODUCTION
(MT)
o®e ETHYLENE 11| ACTUAL
g 5 8 8 2 = ¢ 2 PRODUCTION
S &§ 8 8 & 8 8 R BUDGET (MT) BUDGET
Qatofin LLDPE Production
Monthly Actual vs Budget (MT)
Qatofin's LLDPE plant, which is managed 60,000 o®e BUDGET
and operated by QAPCO, was also a major 50,000 LDPE
success story for 2013. The LLDPE plant 40,000 il 2013
achieved a production output of 600 KT, ACTUAL
; 30,000 LLDPE
surpassing the budget by 9.4%.
20,000
10,000
0
2823538 §58¢¢8
N Polyolefins (LDPE + LLDPE) LLDPE
F?X;drj‘c‘tgﬁ'zf’c';?;d fthas increased by Total Production 2013 8 Total Production
by ZOO% Volume (KT) g 2013 (KT)
2 /] O/O since 2010 %
in2013 d ® S -
1222%11 ZCDmpare Polyolefins production < 3 T 5 - 559
has been multiplied @ 510
almost by |
112013
the past . e o ACTUAL
Ox feezt 558 Eg5 g g
BUDGET

Polyolefins

LDPE Production
Monthly Actual vs Budget (MT)

QAPCO boasts one of the largest 80,000
. . . ags ||| 2013
single site LDPE production facilities 70,000 ACTUAL
in the world. 2013 was a remarkable 50000 LDPE
year for the three polyolefin plants, ’ S~ T 7 T S
strengthening QAPCO's position as 50,000 LopE
a leading global LDPE producer and 40,000
breaking all production records since 30,000
QAPCO’s inception and contributing 90,000
strongly to the overall performance
10,000
of the company.
0
o o > > v — >
The polyolefin plants performed 8§ £332 §8¢¢4
exceptionally in 2013, with LDPE
production reaching 723 KT and the
LLDPE.productlon amounting to 559 KT, LDPE LDPE
exceeding budgets by 38 KT and 48 KT, Production Actual Total Producti
respectively. roduction Actua . otal Production
(MT) & 2013 (KT)
The  collective  total  polyolefin g =
production was 1,282 KT, surpassing the S . 8 g g g 05
< o e © ©
budget by 7.2%. s % o g b g 685
o 2 < L o
™ <
i1l 2013
ACTUAL
LLDPE
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Logistics Logistics
Monthly Sea Shipments
The operational achievements were 350,000 | TOTAL
supported by a flawless performance 300,000 MT
from the Logistics Department. QAPCO's 250,000 P NOOF
logistics Department involves the - SHIPMENTS
handling of the shipment of products
from our own jetty and the supporting 150,000
role played by the Logistics department 100,000
is pivotal to our success. 50.000
The team's focus is to effectively and ’ z 2 % g 2 z 39 8 5 3 U
efficiently meet the shipment demand S B 2 < =2 =2 =2 %2 » O Z 0
imposed by upstream production units.
During 2013, 3 million MT of products Total
have been handled by logistics and 390 Shipments (KT)
shipments were coordinated.
432 408 90
340
271 pup 288 294
§ & & o & & @ o 11| TONNAGE
PER YEAR
g &5 8 8 g £ & 2
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Current Initiatives

Reducing our environmental impact
Taking account of our environmental
footprint from materials, waste and
energy means finding the best
environmental solutions and
technologies to limit our impact
This focus makes our business
stronger by identifying opportunities
for efficiency gains and cost savings,
while protecting the environment.

IN 2013, WE INVESTED
SIGNIFICANTLY IN
ENVIRONMENTAL IMPACT
PROJECTS INCLUDING
WASTEWATER TREATMENT,
50> REDUCTION AND
IRRIGATION PROJECTS.

Ethylene Storage Tank

The Ethylene Storage Tank Project
execution faced some minor difficulties
during 2013 resulting in a cumulative
delay of -4.13% by the end of December.
The necessary delay recovery plan
was implemented and the targeted
completion date will be maintained as per
the contract.

New Furnaces

As part of its long term strategy,
QAPCO had awarded an EPC contract
to CTCI Corporation in 2012 to replace
the cracking furnaces and to build an
ethylene storage tank, reaffirming the full
compliance of QAPCO with international
environmental standards.

The project execution for the furnaces
F71601 to F71604 continued with a
consistantly good performance, closing
the year with a minor delay of -1.76%
compared to the schedule, while the
implementation of the additional F71605
and F71606 furnaces was 6.44% ahead
of planned progress by the end of 2013.
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HIGHLIGHTS OF

ADMINISTRATION,
HR & LEARNING

"Our success depends on our motivated and
committed employees who achieve record-setting
performances every day. As our people determine our
future, we have a major mission to help in developing

our Qatari citizens. Bringing this mission to life is how
we will achieve our vision of becoming the Employer
of Choice in Qatar. Our People Strategy is a roadmap
for attracting, developing, and retaining our most
valuable asset - our people. *

Rashid Abdulla Al Sulaiti
Chief Administration Officer

Our employees define our success.
Year on year, our workforce has grown
to meet the needs of our company
and support our operations. The
nature of our business requires strong
technical and physical skills alongside
an unwavering appreciation for safety
and responsibility. As we look towards
the future, we will continue to grow
our workforce to meet our expanded
operations.

Our future growth plans will create
demand for thousands of direct
employment and contracting positions.
We are working towards the future
by focusing on recruiting for the long
term and investing heavily in the skills
and successful career development of
our employees.

During 2013, the Human Resources
department has achieved strong
progress in many strategic areas such as
talent attraction and management and
recruitment, and has greatly improved
operational efficiencies overall.

The most significant achievements of
the year were a revised approach to
recruitment, a new grading and salary
structure, and the introduction of a new
“Welcome Pack” for all new joiners.

2013 Key Achievement

* As part of the company's 2013
Employee Feedback Survey, a total
of 822 employees (representing
62% of the staff) participated in the
assessment and the Overall Average
Employee Satisfaction score was
confirmed at 85%, which represents
a strong increase year on year
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* The Cost per Hire was reduced by

almost 50% thanks to new innovative
methods and by hiring directly from
recruitment campaigns

* The HR team has built an updated

business risk register allowing further
improvement and development

* 223 achievers were honored during the

2013 Motivation scheme, recognizing
their outstanding contribution and
achievements
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» We are proud to celebrate more than
500 of our employees reaching the
10-year employment anniversary with
QAPCO.

* More than 40% of our employees
have ten years of experience at
QAPCO, a clear indicator of our
success in retaining employees by
providing challenging and rewarding
employment opportunities
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HIGHLIGHTS OF

FINANCE

" Through the implementation of the best financial
management strategies, QAPCO has succeeded in
sustaining and generating incremental value, and
optimized the utilization of its financial facilities.
Our main aim is to maximize the yield of our
operational activities, and to generate the maximum
added value for our stakeholders at all stages.

Despite the variables of changing markets and

new entrants, QAPCO has capitalized on many
opportunities and accurately identified the possible
risks and applied the best practices and mitigation
measures. ['his was another remarkable year for
QAPCO and demonstrated that, 40 years on,

our business goes from strength to strength.”

Hassan Saqr Al Muftah
Chief Financial Officer

Statement of
Financial Position

The statement of financial position
as at 31st December 2013 consists
of the consolidated financial data for
QAPCO stand-alone, along with QAPCQO's
investments in joint ventures and an
associate accounted on equity basis.

Property, Plant & Equipment:

Property, plant and equipment rose to
QR 4.2 Billion at the end of the current
year with a net increase of QR 372 Million.
The increase is mainly related to ongoing
major CAPEX projects.

Equity:

Except for the approximate increase of
QR 1.5 Billion in retained earnings there
are no other significant movements in the
total equity.

Term Loans:

The outstanding term loan was fully
paid during the current year and there
was no loan draw-down during the year.

Statement of
Profit or Loss

Revenue & Profit:

Increased sales volume and improved
product selling prices has contributed
towards the company's current year
revenue reaching QR 4.4  Billion.
The increase in current year revenue is
approximately QR 601 Million (15.6%)
compared to the previous year.

Gross profit for the year amounted to
QR 2.9 Billion, which reflects an increase
of QR 238 Million (8.7%) compared to
the previous year. Current year gross
profit margin is approximately 67%.

Profit before income tax for the year
amounts to QR 3.8 Billion. The profit
includes QR 1.2 Billion of share of profit
of joint ventures and an associate. The
increase in profit amounted to QR 234
Million representing a 6.6% increase
compared to the previous year.

For the current year, QAPCO’s stand-
alone profit before tax reached
QR 2.6 Billion, resulting in a profit
margin of 58%.

Revenue, Gross Profit
and Profit before Income Tax
Amounts in QR Billion
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Revenue, Gross Profit and Profit
before Income Tax with Prior
Year Comparative Figures
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Statement of
Cash Flows

QAPCO has generated QR 2.4 Billion net
cash from operating activities during the
current year. Contribution from dividend
received and receipt of subordinated loan
provided to ajoint venture has resulted net
cash frominvesting activities amounting to
QR 401 Million. Net cash used in financing
activities amounted to QR 2.7 Billion,
which relates to the payment of dividend
andrepayment of term loan.

Annual Growth

Revenue Growth
in QR Billion

Shareholder’s Equity Growth
in QR Billion

Total Assets Growth
in QR Billion

Profitability Ratios
(QAPCO Stand-alone)

Net Profit Margin Percentage

2009
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FINANCIAL

STATEMENTS

INDEPENDENT
AUDITOR'S REPORT

STATEMENT OF
FINANCIAL POSITION

INCOME
STATEMENT

STATEMENT OF
CHANGES EQUITY
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CASHFLOWS

53



54

QAPCO ANNUAL REPORT 2013

Independent
Auditor's Report

Deloitte.

Deloitte & Touche

Al Ahli Bank Head Office Building
Sh. Suhaim Bin Hamad Street

Al Sadd Area

P.O. Box 431

Doha - Qatar

Tel : +974 44341112
Fax : +974 44422131
www.deloitte.com

QR. 82544
INDEPENDENT AUDITOR’S REPORT
To The Shareholders
QATAR PETROCHEMICAL COMPANY (QAPCO) Q.S.C.
Doha - Qatar

Report on the Financial Statements

We have audited the accompanying financial statements of Qatar Petrochemical Company (QAPCO)
Q.S.C. (the “Company™), which comprise the statement of financial position as at December 31, 2013 and
the statements of profit or loss, other comprehensive income, changes in equity and cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory information.

M ’s Responsibility for the Financial Statements

¢4

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards, applicable Qatar Commercial Companies
Law provisions and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Company’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Company’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the Company as
at December 31, 2013 and of its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards.

Other matter

The consolidated financial statements of QAPCO for the year ended December 31, 2012, were audited by
another auditor who expressed an unqualified opinion on those consolidated financial statements on
March 19, 2013.

Other Legal and Regulatory Requirements

Furthermore, in our opinion the financial statements provide the information required by the Qatar
Commercial Companies’ Law No. (5) of 2002 and the Company’s Articles of Association. We are also of the
opinion that proper books of account were maintained by the Company and physical inventory verification
has been duly carried out. We have obtained all the information and explanations which we considered
necessary for the purpose of our audit. To the best of our knowledge and belief and according to the
information given to us, no contraventions of the Commercial Companies Law or the Company’s Articles of
Association were committed during the year which would materially affect the Company’s activities or its
financial position.

Doha — Qatar F

February 16, 2014 atar Branch

Partner
License No.

Member of Deloitte Touche Tohmatsu Limited

Statement of Financial Position

For the year ended 31 December 2013

2013 2012 As at1January 2012

QR‘000 (Restated) QR 000 (Restated) QR 000
Non-current assets
Property, plant and equipment 4,172,015 3,799,626 3,241,060
Investment in joint ventures 2,884,175 2,515,051 1,568,871
Investment in an associate 27,679 25,022 23,121
Subordinated loan to ajoin venture - 153,385 1,022,071
Other non-current assets 34,328 13,921 -
Total Non-Current Assets 7,118,197 6,507,005 5,855,123
Current assets
Inventories 224,311 198,571 254,342
Due fromrelated parties 616,787 424,748 289,148
Accounts receivable and prepayments 1,294,587 1,202,290 1,068,502
Bank balances and cash 1,212,279 1,051,547 1,193,723
Total Current Assets 3,347,964 2,877,156 2,805,715
Total Assets 10,466,161 9,384,161 8,660,838
Equity
Share capital 436,000 436,000 436,000
Legal reserve 87,200 87,200 87,200
Cumulative changes in fair values (54,855) (84,374) 97,172)
Retained earnings 8,042,489 6,581,890 5,956,598
Total Equity 8,510,834 7,020,716 6,382,626
Non-current liabilities
Employees'end of service benefits 93,296 80,584 71,685
Non-current portion of long term loan - - 728,000
Other non-current liabilities 48,811 - -
Total Non-Current Liabilities 142,107 80,584 799,685
Current liabilities
Due torelated parties 1,172,673 874,842 1,080,796
Current portion of long term loan - 728,000 -
Accounts payable and accruals 457,412 532,036 240,942
Income tax payable 183,135 147,983 166,789
Total Current Liabilities 1,813,220 2,282,861 1,478,527
Total Liabilities 1,955,327 2,363,445 2,278,212
Total Equity and Liabilities 10,466,161 9,384,161 8,660,838

—pd— P

Mr. Hamad Rashid Al-Mohannadi
Chairman of the Board of Directors

1

—F

Dr. MohanEnad Yousef A. Al-Mulla

Vice Chairman of the Board of

Directors and Chief Executive Officer

o e

Mr. Hassen Saqr Al-Muftah
Chief Financial Officer
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QAPCO ANNUAL REPORT 2013

Income Statement

For the year ended 31 December 2013

2013 2012 (Restated)

QR‘000 QR‘000
Revenue 4,452,512 3,851,029
Cost of goods sold (1,469,570) (1,106,269)
Gross Profit 2,982,942 2,744,760
Administration expenses (306,746) (258,332)
Selling expenses (176,747) (112,787)
Finance charges (18,880) (40,707)
Gain on foreign exchange 6,511 2,318
Finance income 9,264 20,783
Share of profit of joint ventures 1,206,231 1,032,081
Share of profit of an associate 3,657 3,401
Other income 71,440 151,743
Profit before income tax 3,777,672 3,543,260
Income tax expense (915,673) (739,914)
Profit for the year 2,861,999 2,803,346

Statement of Changes in Equity

For the year ended 31 December 2013

ASSETS

Share
Capital
QR‘000

Legal
Reserve
QR'000

Cumulative
changes in
fair values

QR'000

Retained
earnings

QR'000

Total
QR'000

Balance at1January 2012 (restated) 436,000 87,200 97,172) 5,956,598 6,382,626
Profit for the year (restated) - - - 2,803,346 2,803,346
Other comprehensive income - - 12,798 - 12,798
Total comprehensive income for the year - - 12,798 2,803,346 2,816,144
Dividend paid - - - (2,178,054) (2,178,054)
Balance at 31 December 2012 (restated) 436,000 87,200 (84,374) 6,581,890 7,020,716
Balance at1January 2013 (restated) 436,000 87,200 (84,374) 6,581,890 7,020,716
Profit for the year - - - 2,861,999 2,861,999
Other comprehensive income - - 29,519 - 29,519
Total comprehensive income for the year - - 29,519 2,861,999 2,891,518
Dividend paid - - - (1,401,400) (1,401,400)
Balance at 31 December 2013 436,000 87,200 (54,855) 8,042,489 8,510,834

Statement of Cash Flows

For the year ended 31 December 2013

CASH FLOWS FROM OPERATING ACTIVITIES

2013
QR‘000

2012 (Restated)
QR‘000

Profit for the year before income tax 3,777,672 3,543,260
Adjustments for:
Depreciation 191,573 129,365
Provision against capital work in progress 5,302 -
Share of profit of joint ventures (1,206,231) (1,032,081)
Share of profit of an associate (3,657) (3,401)
Provision for non-moving and slow moving inventories 39,909 11,278
Provision for doubtful debts 787 10,072
Provision for employees’ end of service benefits 23,941 19,301
(Profit) loss on disposal of property, plant & equipment (1,145) 876
Finance income (9,264) (20,783)
2,818,887 2,657,887
Changes in:
Inventories (37,210) 44,493
Due fromrelated parties (192,039) (135,600)
Accounts recievable and prepayments (93,084) (143,860)
Due torelated parties 161,773 (23,529)
Accounts payable and accruals (74,624) 291,094
2,583,703 2,690,485
Employees'end of service benefits paid (7,318) (4,798)
Advances paid against end of service benefits (3,911) (5,604)
Income tax paid (147,983) (156,789)
Net cash from operating activities 2,424,491 2,523,294

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (598,835) (688,807)
Dividend received from joint ventures 866,626 98,699
Dividend received from an associates 1,000 1,500
Net movement in subordinated loan to a joint venture 153,385 868,686
Movement in other non-current assets & liabilities 28,404 (13,921)
Short term deposit maturing over 90 days - 255,000
Restricted bank balance (61,044) -
Proceeds from disposal of property, plant & equipment 2,277 -
Finance income received 9,264 20,783
Net cash from investing activities 401,077 541,940

CASH FLOWS FROM FINANCING ACTIVITIES

Dividend paid (1,401,400) (2,178,054)
Tax free distribution paid to local shareholder (596,480) (774,356)
Net movement from term loan (728,000) -
Net cash used in financing activities (2,725,880) (2,952,410)
Net increase in cash and cash equivalents 99,688 112,824
Cash and cash equivalents at 1January 1,051,547 938,723
Cash and cash equivalents at 31 December 1,151,235 1,051,547
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